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INTERVIEW QUESTIONS FOR LOCAL ELECTION OFFICIALS 
One of the best ways to prepare for election season is to have a strong relationship with your election officials. Many Leagues are looking for ways to build new relationships, or deepen existing relationships, with their local and state election officials; in fact, Leagues nationwide reported holding more than 1,000 meetings with elections officials in 2016! 

Developing and maintaining these relationships is extremely important for the Leagues’ work advocating for pro-voter reforms, when difficult issues arise at the local or state level, and as a means of offering support to officials when needed. 
This list of questions was developed to help Leagues ask specific questions that will assist them in identifying issues and problems that may exist at various points in the election process. This list should be used as a guide to help facilitate an ongoing dialogue and structured conversation between the League and their elections officials. Not all questions will be relevant to your particular state or community, so before meeting with your elections officials, please review the questions carefully and pull out the ones more relevant to upcoming elections in your area. 
Election officials will become preoccupied with Election Day duties closer to the election, so plan your meetings well in advance. 
Statewide Voter Registration System
1. How are you balancing the need to secure your election systems with your other priorities related to serving voters?

2. How do you think the Statewide Voter Registration System is working? How accurate has your list been?  
3. Are you having difficulties entering voter information? Correcting voter information? Producing reports such as walking lists for candidates?

4. When matching the voter list against other lists (e.g. Department of Transportation, Department of Corrections, and ERIC) how are you handling any non-matches or duplicates?
5. What constitutes a non-match or duplicate?

6. Is the matching system legal, fair, accurate and transparent?

7. How many potential registrants were excluded from the list because no match could be found with other state government databases? What process was used to follow-up with these potential voters? How many of these applicants were eventually registered to vote?
8. What are your plans for data entry for new registrations? Do you have sufficient resources? 

9. In 2016, how many new or updated voter registration applications were processed and included in the statewide voter registration database?  

10. How many incomplete voter registration applications were received? What process was used to follow-up with these potential voters? How many originally incomplete forms were eventually processed?

11. How would you assess the voter registration processes of outside groups – e.g. helpful, confused, organized or other, etc.?

12. How did you handle voters whose names were not on the registration list when they attempted to vote? 
13. Have you or the state recently conducted any list maintenance activities – e.g. purging felons, deceased voters and duplicates, etc.?

14. If so, what datasets were utilized, what standard was utilized to identify a match and what safeguards are in place to prevent eligible voters from being erroneously purged?

15. Were the names of voters who were recently purged available at polling places, or will they be available in the future?
16. What processes are in use for ensuring the accuracy of the voter lists?  

17. What safeguards are in place to ensure that eligible voters are not taken off the list?
18. Do voters have the ability to access and/or update their registration information and/or notify you of any problems they discover? If not, do you think it would be helpful to have a system that allows for this?
19. Would you support secure online voter registration? If not, why not? If so, ask:

a. Overall, how the system is working?
b. Does the current system allow voters who do not have a state driver’s license or state photo ID card to register online? If not, would you support legislation that would allow voters to register online using the last four digits of their social security number and/or electronic signature and/or collect their “wet” signature at the polls the first time they vote?

c. Has secure online registration increased the accuracy of voter rolls or saved taxpayer money through greater efficiencies?
20. Does the state offer permanent and portable statewide voter registration? Portable registration means that once a citizen has taken the responsibility to properly register to vote, the registration stays active whenever that person moves within the state. Voters would still be able to update their addresses before Election Day (hopefully by electronic means), but with portable registration, they would also be able to update their addresses when they go to vote.

Special Deputy Registrars 

1. Does the state require individuals and/or organizations that conduct voter registration drives to register first with your office? 

a. If so, what is that process? 

2. Do you use any special deputy registrars other than municipal/county employees? If so, what are their roles and responsibilities? 

3. How do you handle their authorization and training?

Voting Machines  

1. What voting machines are you currently using? Do they differ between state/local and federal elections?
2. Do you have separate machines for use by voters with disabilities? If so, which type/manufacturer? 

3. Did you have voting machine problems in 2016? If so, what types of problems did you have and how extensive were the problems? What solutions do you plan? 

4. What plans do you have for pre- and post-election testing and audits? 


5. Would you consider establishing a citizen advisory board to help with voting machine selection or other potentially controversial subjects?

Poll Workers

1. Did you have enough poll workers in 2016 to process people efficiently, assist people with disabilities, provide necessary language assistance and handle any problems that arose efficiently?

2. How many poll workers will you need for the elections in the fall of 2018?  How many of these poll workers will be new, and how many will you need to recruit?

3. What do you pay your poll workers? Do you all poll workers to work half-day? If so, how many are full-day vs half-day? How does your compensation compare to surrounding communities? 

4. Would it be easier or harder to have more split shift workers?  
5. Do you use high school students?
6. How can you reach out to the community (schools, businesses, civic organizations) to recruit additional poll workers? Can we help? 

7. What training is required and or available and how frequently are poll workers required to attend training? Are they trained specifically on the use of provisional ballots?
8. If your jurisdiction has early voting or vote centers, how did these sites impact poll worker training and recruitment?
Polling Places  

1. Do you need to establish new polling places? If so, will this involve any consolidation of polling places? 
2. If there are changes, how will inform voters to minimize Election Day confusion?  
3. If your jurisdiction has early voting and/or vote centers, how did you determine where to place the voting sites and the hours of operation?

4. Do you believe polling place resources are sufficient and distributed equitably? If not, how should this inequality be addressed?

5. What additional resources and/or training would be most valuable to you?

Poll Watchers 

1. What are the rules for allowing people to observe at the polls?

2. Did you have any difficulties with poll watchers in either 2016? If so, what types of challenges did you have and how were they handled?
3. Do your chief elections inspectors (or the equivalent) need additional tools to deal with poll watchers? 

Polling Day Activities

1. How do you handle absentee ballots on Election Day – open and count early, wait until the end of the day, or open and count when you have a chance?   
2. How do you handle voters that requested an absentee ballot but appeared to vote in-person – e.g. not allowed to vote, may only vote provisional etc.?
3. Have you had to process provisional ballots? If so, how many were distributed in 2016 and how many were counted? What were the primary reasons why voters were given a provisional ballot? 
4. Have you had any challenged ballots? Have there been organized efforts to challenge voters in specific locations?
5. Do you think your training was adequate to handle Election Day activities? How about the training for Chief Election Inspectors (or the equivalent)? For poll workers? For Election Day registrars?
6. If your jurisdiction has early voting or vote centers how did they impact Election Day – e.g. not as long lines, higher overall turnout, etc.?

ID Requirements

1. What type of training do poll workers receive to implement your state’s ID requirements?

2. How would you assess the ID process in your jurisdiction in 2016– e.g. ran smoothly, voters were confused, or poll workers were confused, etc.?

3. How many voters were asked for ID at the polls?

4. How many voters were not given a regular ballot because they did not have proper ID?

5. Of those voters who did not have proper ID, how many were:



___ given a provisional ballot



___ asked to return with ID



___ barred from voting.  

Provisional Ballots

1. What are the procedures for providing provisional ballots?  
2. What are the procedures for determining whether to count a provisional ballot? 
3. How many provisional ballots were cast ______ and counted______?

4. Of those not counted, how many ballots not counted in the past two elections because:
· Cast in the wrong polling place 

_________

· Insufficient ID



_________ 

· Not registered to vote 


_________ 

· Provisional ballot filled out incorrectly
_________  
5. Is there adequate training of poll workers for this process?

Voting System Audits
1. How many years has the jurisdiction implemented an audit process?
2. What process and procedures are in place to audit the election process? 

3. How long does the audit process take?
4. What resources are dedicated to accomplishing the audit – e.g. staff hours and additional costs?
Electronic Streamlining: (Using electronic systems can streamline the elections process and make it more accurate, less costly and more accessible).
1. Have you moved from paper to electronic voter registration forms? Has it reduced transcription errors and/or increased government efficiency by reducing duplicative data entry? 

2. If you have not moved to electronic forms would you support legislation to require this?
3. Are poll workers equipped with electronic poll books so that they have access to the statewide voter registration database? If not, would you support the use of electronic poll books to help eliminate costly and time consuming steps in election administration, reduce errors and increase the ease and convenience of the elections process for both their workers and for voters?
4. Can currently registered voters update the registration information online? If so, what benefits do you believe the system offers? If not, would you support legislation that would enable currently registered voters to submit updates to their registration information online?
Early Voting

1. Is early voting currently available? Where? When? 

2. Do you support expanded early voting hours that would help voters who work during regular office hours access early voting, specifically by offering evening and weekend hours – including Sundays?

3. Do you believe early voting helps alleviate long lines on Election Day?
4. Do you believe there are other benefits?
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