
Meeting the Parents:

Taking the Date Home



Engaging your League… 

How and when will you share 

information with your Board?

What are a few key things you 

want them to know?



Why you love him/her…

What do we want for the League? 

What does impact look like?

Who else can we engage?





Tips on Leading Change

Change is the law of life. 

And those who look only 

to the past or present 

are certain to miss the 

future.

--John F. Kennedy



Honoring our past…



Change and Transition

Change is 

“Situational”

• New Program

• New Team Roles

• New Policy

Transition is 

“Psychological”

•The process people 

go through to come to 

terms with the new 

situation





Rally around a common goal…and 

remember words matter



Supporting you… 

Coaches

NCA

State League

Resources online



After the training. . . 

 Monthly coaching 

conversation with a coach

 Provide opportunities to 

grow the League 

 Exchange ideas for 

upcoming events

 Talk through challenges

 Focus on capacity building



Deepen the relationship…

 Training opportunities 

via Webinar from 

LWVUS

 Utilize the League 

Update and state 

communications

 Build a library of 

monthly guidance 

(from your coach 

each month)



Other logistics…

 Training Evaluation

 Press template & photo

**Will come to you via email early next week.** 



Thanks for all you do!!!



Going forth… 

What is your #1 takeaway from 

today?  



A determination born out of conviction that 

we in the League have the will, the guts, the 

toughness, the compassion to have as much 

confidence in our future as we have pride in 

our past.

- Lucy Wilson Benson

Past LWVUS President 


